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Structure

Organizational structure
Staff functions

Project teams / Task forces
Board / Ownership

Human resources

Recruitment

Onboarding

Training and coaching
Team building

Working hours

Job titles / Job descriptions
Objectives / Target setting
Feedback / Performance management
Compensation

Promotion / Job rotation
Dismissal

Daily life

Office spaces

Meetings

Decision-making

Conflict resolution

Information flow

Culture / Values

Community building / Reflective spaces

Major organizational processes

Purpose / Strategy

Innovation / Product development
Sales / Marketing

Purchasing / Investments

Budgeting / Controlling

Financing / Funding

Environmental and social management
Change management
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