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Guide to ‘operations in practice’, examples,
short cases and case studies

Chapter Location | Company/example Region Sector/activity Company size
Chapter 1 p.3 IKEA Gilobal Retail Large
Operations p.-8 Acme Whistles UK Manufacturing Small
management p-9 Oxfam Global Charity Large
p. 14 Prét A Manger Europe/USA | Retail Medium
p. 21 Formule 1 Europe Hospitality Large
p. 21 Mwagusi Safari Lodge Tanzania Hospitality Small
p. 27 Concept Design Services UK Design/manufacturing/ | Medium
distribution
Chapter 2 p. 33 A tale of two terminals Dubai and UK | Transport Large
Operations p. 41 Lower Hurst Farm UK Agricultural Small
performance p. 43 Accident recovery General Healthcare Medium
p. 44 Dabbawalas hit 99.9999% India General service Large
dependability
p. 47 BBC Gilobal Media Large
p. 49 Aldi Europe Retail Large
p. 51 Hon Hai Precision Industry Taiwan/China | Manufacturing Large
p:ot Mutiara Beach Resort, Penang Malaysia Hospitality Medium
Chapter 3 p. 61 Two operations strategies: Global/Europe | Manufacturing service/ | Large
Operations Flextronics and Ryanair transport
strategy p. 68 Giordano Asia Retail Large
p. 74 Amazon what exactly is your Global Retail/business Large
core competence? services
p. 77 Sometimes any plan is better Europe Military Large
than no plan
p. 80 Long Ridge Gliding Club UK Sport Small
Chapter 4 p. 87 McDonalds USA Quick service Large
Process design | p. 90 Daimler-Chrysler, Smart car France Auto manufacturing Large
p. 107 Heathrow UK Transport Large
p. 109 The Central Evaluation Unit Belgium Non-governmental Large
(European Union Directorate) organization
Chapter 5 p. 113 Airbus A380 Europe Aerospace Large
The design of p. 116 Dyson Global Design/manufacturing | Large
products and p. 120 Square water melons Japan Retail /Agriculture Various
services p. 122 Daniel Hersheson UK Hairdressing Small
p. 125 Art Attack! UK Media Small
p. 135 Chatsworth House UK Tourism Medium
Chapter 6 p. 139 Dell Global Computer Large
Supply network manufacturing
design p. 145 Hon Hai, Quanta and Compal Taiwan Computer Large
manufacturing
p. 147 Tata Nano India Manufacturing Large
p. 149 Tesco Thailand Retail Large
p. 151 High-tech subcontracting India/China Research and Medium/large
development
p. 162 Disneyland Paris France Entertainment Large
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distribution/retail

Chapter Location | Company/example Region Sector/activity Company size
Chapter 7 p. 178 Tesco Global Retail Large
Layout and flow | p. 180 Surgery UK Healthcare Medium
p. 185 Yamaha Japan Piano manufacturing Large
p. 186 Cadbury UK Entertainment and Large
manufacturing
p. 203 Weldon Hand Tools UK Manufacturing Large
Chapter 8 p. 207 Airlines All Airlines Large
Process p. 210 Robots All Security Various
technology p. 211 Yo! Sushi UK Restaurants Medium
p. 213 IBM USA Disaster recovery Large
p. 218 Farming Netherlands Agriculture Medium
p. 220 QB House Asia Hairdressing Medium
p. 224 SVT (Sveriges Television) Sweden Media - Large
p. 230 = | Rochem Ltd UK Food processing Medium
Chapter 9 p. 234 W.L. Gore and Associates Gilobal Manufacturing and Large
People, jobs research
and p. 237 Google Gilobal e-services Large
organization p. 247 McDonalds UK Restaurants Large
p. 250 Lloyds TSB Europe Banking Large
p. 256 Service Adhesives Europe Manufacturing Large
Chapter 10 p. 269 BMW dealership UK Service and repair Medium
The nature of p. 273 Air France Gilobal Airline Large
planning and p. 281 Accident and Emergency All Healthcare Large
control p. 286 Chicken salad sandwich All Food processing Large
(Part 1)
p. 292 Robert Wiseman Dairies UK Milk distribution Large
p. 294 Air traffic control All Air travel Medium
Chapter 11 p. 298 Britvic Europe Distribution Large
Capacity p. 304 Seasonal products and services | All Various Various
planning p. 309 British Airways London Eye UK Tourism Medium
and control p. 310 Lettuce growing Europe Agriculture Large
p. 315 Seasonal products and services | UK/Global Food processing/media | Large
p.. 317 Greetings cards All Besign Large
p. 326 Madame Tussauds, Amsterdam | Netherlands Tourism Medium
p. 328 Holly Farm UK Agriculture/ Small
entertainment
Chapter 12 p. 341 UK National Blood Service UK Healthcare Large
Inventory p. 348 Croft Port Europe Beverages Large
planning and p. 356 The Howard Smith Paper Group | UK { Distribution service Large
control p. 369 Trans-European Plastic France Manufacturing Large
Chapter 13 p. 374 Siemens Europe Service and Large
Supply chain manufacturing
planning and p. 379 Ford Motor Company Global Auto manufacturing Large
control p. 384 Levi Straus & Co Global Garment design/ Large
retailing
p. 385 TDG Europe Logistics services Large
p. 397 Northern Foods Europe Food services Large
p. 398 Seven-Eleven Japan Japan Retail Large
p. 401 H&M, Benetton and Zara Gilobal Design/manufacturing/ | Large
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Chapter Location | Company/example Region Sector/activity Company size
Chapter 14 p. 407 Rolls Royce Global Aerospace Large
Enterprise p. 410 SAP Global IT services Large
Resource p. 411 Chicken salad sandwich All Food processing Small
Planning (Part 2)
p. 414 SAP Gilobal IT services Large
p. 417 What a waste us Waste management Large
p. 418 Psycho Sports Ltd All Manufacturing Small
Chapter 15 p. 430 Toyota Motor Company Global Auto manufacturing Large
Lean p. 440 Hospitals UK Healthcare Medium/large
synchronization
Chapter 16 p. 458 The Millau Bridge France Construction Large
Project p. 465 The National Trust UK Heritage Various
planning p. 47 Access HK Hong Kong Charity Small
and control p. 488 United Photonics Malaysia Malaysia Research and Medium
Sdn Bhd development
Chapter 17 p. 496 Four Seasons Hotel Global/UK Hospitality Large
Quality p. 499 Tea and Sympathy USA Hospitality Small
management p. 500 Magic Moments UK Photography services Small
p. 505 Vitacress Europe Agriculture Large
p. 507 Surgical Statistics us Healthcare Various
p::512 IBM Canada IT services Large
p. 516 Rendall Graphics Canada Manufacturing Medium
Chapter 18 p. 541 Heineken International (Part 1) Netherlands Brewery Large
Improvement p. 548 Erdington UK Beverage Large
p. 556 Xchanging Europe Process outsourcing Large
p. 565 Geneva Construction and Europe Insurance Large
Risk (GCR)
Chapter 19 p. 572 Cadburys Salmonella outbreak | Global Confectionary Large
Risk p. 575 Not what you want to hear USA Airline Large
management p. 577 Viruses, threats and 30 years Global Internet Various
of spam
p. 592 Otis Elevators Global Facilities services Large
p. 597 Chernobyl Ukraine Power generation Large
Chapter 20 p. 602 Taxing Quality Denmark Public service Large
Organizing for p. 620 Heineken International (Part I1) Netherlands Brewery Large
improvement p. 622 Work-Out at GE Global Various ?Large
p. 626 Singapore Libraries Singapore £ ?
Chapter 21 p. 635 Ecological footprints All All All
Corporate p. 638 HP Recycling Program Global Manufacturing Large
social p. 642 The Gap between perception, Gilobal Retail Large
responsibility reality and intention
(CSR) p. 649 CSR as it is presented Various Various Various




